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MEETING NOTES

Location:	Live Well Winona Office (619 Huff Street)
Date:		Monday, September 10, 2012
Time:		5:00-6:00pm
Attendees:	Justin Green – Winona Ministerium
Andrea Handson – Southeast Technical College
Gale Lanning – Southeast Technical College
Elizabeth Meyer – Hiawatha Valley Mental Health Center
[bookmark: _GoBack]Janneke Quick – Live Well Winona
Stacey Sadowski – Live Well Winona
Lindsey Seipp – WAPS District 861
Mick Lynch – WSU Counseling & Wellness
Shawnessy Mohawk – WSU
Jeremy Miller – State Senate
Janel Miller – Winona Health
Nan Brethorst – Parent
Stacy Larson – Chemical Health Initiative of Goodhue County
Julie Hatch  –  Chemical Health Initiative of Goodhue County
Lisa Bork – Family & Children’s Center
Amy Jo Moe – Winona County Community Services
Cheri Gabbert – Winona Area SHRM & HBC
Lisa Mullen – Winona Middle School
Kerry Randall – Winona Middle School
Fatima Said – Project Fine
Andrea Gierok – Winona County Public Health
Della Schmidt – Winona Chamber
Beth Moe – United Way

We greatly appreciate the great attendance last night, and the interest expressed in forming a substance abuse coalition in our community. Thank you for your time!

Drug Free Communities (DFC) grant 
Goodhue County (DFC grant recipient, in 7th year of funding):
· Grant communities receive $125/year for up to 10 years. Active coalition in place to apply. Grant funds need to be matched (can include in-kind donations). 
· 32 DFC communities currently in Minnesota. The coalition in each community has representation from all sectors, to share perspectives and experiences. 
· Infrastructure grant - does not fund programs. Many of Goodhue’s program offerings are through service club sponsorships or donated time of community members. 
· 2 goals – reduce youth substance abuse and build capacity. 
· Based on strategic planning. Evidence based programs, practices and policies: assessment, capacity, planning, implementation, evaluation. Working toward sustainability and cultural competence. 
· 7 environmental strategies: provide information, enhance skills, provide support, enhance access/reduce access, change consequences, physical design, modify/change policies.
· Volunteer teams work on this grass roots effort. More effective when hearing from peers.
· Some examples: curriculum implementation, training and staff development, youth-led and school-led prevention programs, specific policy changes, anonymous tip line, Zero Adult Provider Training, mutual aid agreement between law enforcement, mandatory alcohol seller/server training, resources directory, mentor program, use of Howie the mascot, Social Host Ordinance, paraphernalia ban, and prescription medication disposal program. 
· Emphasis needs to be on communicating WHY this is critical to the community and families. 

Currently done in Winona:
· Minnesota-AST (Alcohol Server Training) offered through Tavern League by Kevin Kearney for the City of Winona
· Minnesota-AST for Winona County, but lacks full participation 
· Social Host Ordinance (misdemeanor to allow underage drinking on your property)
· Family Services Coalition is doing an evaluation on gaps/needs in the community


Questions:
· If the grant is for infrastructure, how are programs funded? 
All programs are provided through service clubs and volunteers. Tapping into local resources allows for minimal cost of programming. 
· Who applied for the grant in Goodhue County? 
Money was applied for and funneled through Goodhue School District. In other counties they have seen the Public Health Department act as the facilitator. 
· What is the grant cycle, and is it competitive? 
It is a competitive grant, which you apply for for 5 years at a time, for up to 10 years. A continuation application must be submitted every year. 
· If this is federal money, are you guaranteed funds next year?
Always be prepared for loss of funding, but many agencies and individuals want programs to be sustainable and will continue to help as the grant expires. At the annual National Conference there is a Capitol Hill Day, during which many DFC grantees go to show their appreciation of and support for the DFC grant. 


Next Steps:
· Survey monkey to establish a) who would be interested in being involved in a substance abuse coalition for Winona, and b) who will lead the grant application process.

Live Well Winona ● 619 Huff Street ● Winona, MN 55987 ● 507-474-9825 ● info@livewellwinona.org

Hiawatha Valley Mental Health ● 166 Main Street ● Winona, MN 55987 ● 507-453-6222 ● ElizabethM@hvmhc.org	
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